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Technische Universitat Minchen
TUM School of Management

Certificate Program

Leadership & Cooperation

This module introduces and fosters management and leadership skills.

Leadership theories and deep-dive into specifi ¢ requirements when leading individuals and teams.
Strategic and organizational leadership.

Firm networks and fi rm development.

Leadership & value creation in and through networks.

Selection and assessment of leaders.

The role of leadership and cooperation: How leaders can (and must!) ensure cooperation and

coordination in networks and their own organizations.
Leadership in the 21st century: The changing face of workplaces and leaders.
®  Architecture for managing international networks. The course is offered in the framework of

the Executive MBA in Business & IT.
The course is offered in the framework of the Executive MBA in Business & IT.

Target group
Managers and technical experts in the area of digitalization

Registration
The registration form can be found either on the back side or on our website
(www.eec.wi.tum.de). We are looking forward to meeting you.

Duration: 5 days (full-time) Lecturers Prof. Dr. Claudia Peus, TUM
(among others):

Date: 22- 26 July, 2019 Prof. Dr. Isabell M. Welpe, TUM

Location: Munich

Fee: € 3,200 (standard), € 2,950 (EuroCIO
or VOICE e.V. members and TUM alumni)

TUM School of Management | ArcisstraBe 21 | 80333 Munchen | Phone +49.89.289.28474 | www.eec.wi.tum.de



Application process

Requirements

= Completed course of study with one of the following degrees: n
Bachelor‘s Degree, Diploma, Magister,“Staatsexamen” or equivalent
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= 3 years of professional (leadership) experience
= Proficiency in English
= Experience at the interface of management and IT

= Completed application form with all required documents (see below)

Application documents
Please prepare following documents

[ ] Resume, indicating 3 years of professional experience

[] Tell us about your last project, ideally from the area of digital transformation
(500 words)

[ ] What do you hope to learn from that training (500 words)

go to www.eec.wi.tum.de/certificate/leadership-cooperation/ and fill in the application
form.

Time frame
Applications are accepted throughout the year.
Deadline is 8 weeks prior to the module start date.

Contact Technische Universitat Minchen
TUM School of Management

Silvia Hagn Executive Education Center

Dr. Wolfgang Kdhler

ArcisstraBe 21
80333 Muinchen / Germany

Program Manager

Tel.: +49 (0)89.289.28474
info.eec@wi.tum.de
www.eec.wi.tum.de






