
TUM Global Outreach Green Belt: process and dates

steps 1 2 3 4 5 6 7 9 10

start 1-Jun-2021 1-Aug-2021 16-Aug-2021 1-Sep-2021 15-Sep-2021 16-Sep-2021 1-Oct-2021 2-Oct-2021 1-Dec-2021 1-Jan-2022 1-Feb-2022 1-Mar-2022 1-May-2022 1-Jun-2022

DEFINE MEASURE ANALYSE IMPROVE CONTROL

zoom zoom

TUM

select for
quarter final

select for
 semi final

select for
 final

team steering
(GB, Sponsor, MBB)

team steering
(GB, Sponsor, MBB)

team steering
(GB, Sponsor, MBB)

team steering
(GB, Sponsor, MBB)

team steering
(GB, Sponsor, MBB)

evaluate the 
projects

Management organize kick off
organize award 

ceremony

zoom zoom

Go-GB 
Committee

select for final project kick off
evaluate the 

projects

end 31-Jul-2021 15-Aug-2021 31-Aug-2021 14-Sep-2021 15-Sep-2021 30-Sep-2021 1-Oct-2021 30-Nov-2021 31-Dec-2021 31-Jan-2022 28-Feb-2022 30-Apr-2022 31-May-2022 1-Jun-2022

duration (days) 60 14 15 13 0 14 0 59 30 30 27 60 30

8

YOU
(TUM Yellow Belt)

outline your 
project idea

define your 
project

present 
yourself, your 

project and 
your sponsor

project kick off

3 finalists & sponsors

check conformity 
of

project ideas

check suitability 
of

projects

Course

Green Belt 
Certification

Go Green Belt 
Award

project kick off

project-support: presentations, discussions, coaching

zoom

implement your project

media-publication: notes, reports, interviews

check feasibility
of

projects listen & discuss


