Schedule
Strategizing in Turbulent Environments (SITE)

September 2023 Technische Universitat Miinchen

Day 1 Day 2 Day 3

Project work & Coaching session individually bookable
13.09.2023 14.09.2023 15.09.2023 17.10.2023

Wednesday

Thursday

Friday

10:00 - 10:15

8:00-9:30

8:00-9:30

Introduction

TE, surprise & response

Four areas of flexibility

Prof. Dr. Thomas Hutzschenreuter & IL3

Prof. Dr. Thomas Hutzschenreuter

Prof. Dr. Thomas Hutzschenreuter

Coffee break
10:15 - 11:45 9:45 - 11:15 9:45-11:15
What is SITE? Understanding, winning & defending Workshop on flexibility

Prof. Dr. Thomas Hutzschenreuter

Prof. Dr. Thomas Hutzschenreuter

Prof. Dr. Thomas Hutzschenreuter

Coffee break

12:00-13:30

11:30 - 14:00

11:30-13:00

Identifying the challenge

Workshop on winning & defending (including working lunch)

Debriefing and reflection

Prof. Dr. Thomas Hutzschenreuter

Prof. Dr. Thomas Hutzschenreuter

Prof. Dr. Thomas Hutzschenreuter

Lunch Break

14:30 - 16:00

14:15 - 15:45

14:00 - 15:30

Developing strategy

Debriefing and reflection

Open topics, summary & project work preparation

Prof. Dr. Thomas Hutzschenreuter

Prof. Dr. Thomas Hutzschenreuter

Prof. Dr. Thomas Hutzschenreuter

18:30 - 20:00

16:15 - 17:45 16:00 - 17:00
Developing strategy and outlook on executing tbd
Prof. Dr. Thomas Hutzschenreuter Guest Speaker

Social networking

Galileo, Garching bei Miinchen

Free time

Galileo, Garching bei Miinchen

Departure

Galileo, Garching bei Miinchen

Individual work on use cases & Coaching session with Prof. Dr. Thomas Hutzschenreuter




