
TUM Institute for LifeLong Learning Schedule

Strategizing in Turbulent Environments (SITE)

August 2023

Day 1 Day 2 Day 3 Project work & Coaching session individually bookable

15.04.2024 16.04.2024 17.04.2024 28.05.2024 or 29.05.2024

Monday Tuesday Wednesday

10:00 - 10:15 8:00 - 9:30 8:00 - 9:30

Introduction TE, surprise & response Four areas of flexibility

Prof. Dr. Thomas Hutzschenreuter & IL3 Prof. Dr. Thomas Hutzschenreuter Prof. Dr. Thomas Hutzschenreuter

10:15 - 11:45 9:45 - 11:15 9:45 - 11:15

What is SITE? Understanding, winning & defending Workshop on flexibility

Prof. Dr. Thomas Hutzschenreuter Prof. Dr. Thomas Hutzschenreuter Prof. Dr. Thomas Hutzschenreuter

12:00 - 13:30 11:30 - 14:00 11:30 - 13:00 

Identifying the challenge Workshop on winning & defending (including working lunch) Debriefing and reflection

Prof. Dr. Thomas Hutzschenreuter Prof. Dr. Thomas Hutzschenreuter Prof. Dr. Thomas Hutzschenreuter

Lunch Break Coffee break Lunch Break

14:30 - 16:00 14:15 - 15:45 14:00 - 15:30

Developing strategy Debriefing and reflection Open topics, summary & project work preparation

Prof. Dr. Thomas Hutzschenreuter Prof. Dr. Thomas Hutzschenreuter Prof. Dr. Thomas Hutzschenreuter

16:15 - 17:45 16:00 - 17:30

Developing strategy and outlook on executing Practitioner input

Prof. Dr. Thomas Hutzschenreuter tbd

Galileo, Garching near Munich Galileo, Garching near Munich Galileo, Garching near Munich Zoom

Coffee break

Coffee break

In
d

iv
id

u
al

 w
o

rk
 o

n
 u

se
 c

as
e

s 
&

 C
o

ac
h

in
g 

se
ss

io
n

 w
it

h
 P

ro
f.

 D
r.

 T
h

o
m

as
 H

u
tz

sc
h

e
n

re
u

te
r

Departure

Coffee break


